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Abstract 

The latest innovations in information and communication technology such as internet and e-commerce, has changed 

the way of the working of Organizations. Consequently, new form of organizations (virtual organizations) and a modern 

& new leadership form (e-leadership) are taking place in the current business scenario. The main feature of E-

Leadership is the way of interaction between leader and his followers. They communicate with each other by electronic 

medium through internet. So the objective of the study is to make E-leadership as clear as possible with the help of 

literature review, to highlight qualities of e-leaders and the challenges faced by them, to give recommendations and 

suggestions from the study. Finally it was concluded that e-leadership is taking place because of the development in 

ICT and has positive impact as it removes time and distance barriers as it take place through electronic medium. 
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Introduction 

Leadership means the interaction between the 

leader and his followers where the leader guide and 

supervise his followers to do the work. So 

leadership means getting the work done from the 

people to achieve the objectives of the 

organizations. But with the development and 

innovations in the information and communication 

technology such as the development of e-commerce 

and internet, the new style of leadership has 

emerged called e-leadership.  

 

Now all the business firms are doing business 

through electronic medium and they are doing 

business beyond the national boundaries so 

traditional leadership can no longer be effective in 

managing and leading the business to achieve the 

organizational objectives, so there is a need to go 

beyond the traditional leadership and use a new 

style of leadership. E- Leadership can play an 

important role in this regard where the leader 

directs his followers through ICT by using 

electronic medium.The traditional face to face 

interaction has replaced with the electronic 

medium. The letter ‘E’ became common after the 

invention of internet electronic mail (e-mail) was 

the first word to have the ‘E’ placed before it. Then 

e-business, e-commerce, E-book, e-seminars, etc. 

and now e leadership started to be a part of this 

revolution.  

 

E-leadership (Electronic leadership) takes place in 

the context of e-environment in which the work is 

done through information technology especially 

through the internet In this context not only the 

communication but the collection and 

dissemination of information also takes place 

through electronic medium between followers and 

the leader. Here the leaders are called virtual 

leaders. They use new technologies to improve their 

work, to discover new business models, to 

communicate with their followers.  

 

Virtual leaders are those leaders who direct the 

people from distance to do the work in order to 

achieve the objectives of the organisation. E-

Leaders are mainly found in e-business. E-business 

means doing business through electronic medium 

especially through internet.E-leadership is also 

calledDistance leadership or virtual leadership and 

it is replacing traditional leadership because of 

advancement in technology.  

 

The development of information technology has 

changed the way of working of the business firms. 

So we can say that the main objective of leaders 

has not changed rather use of technology is taking 

place for communicating and disseminating the 

information. They can communicate with each 

other from a distance which is not possible through 

traditional leadership where face to face 

communication is must for leadership. There are 

few problems about E leadership. There is no 

international model of E-leadership that can be 

applied in all contexts. Different organizations are  
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different in contexts like use of technology, their 

resources, and their business models so a global 

model of e-leadership cannot be applied. But the 

traits of traditional leaders are also applicable to e-

leaders. The main difference between these exists 

in terms of skills, attitudes, knowledge, and their 

professional and personal experiences in terms of 

use of new and latest technology. 

Objectives of the Study 

Following are the objectives of the study: 

 

 To make E-leadership as clear as possible through 

literature review. 

 

 To highlight the difference between traditional 

and E-leadership 

 

 To highlight the qualities of E-leaders. 

 

 To highlight the challenges faced by E-leaders in 

current technological driven business scenario. 

 

 To give recommendations and suggestions drawn 

from the study. 

Data and Research Methodology 

This study is based upon secondary data which has 

been obtained from various published sources, 

websites, books, articles and journals. 

Literature Review 

Zaccaro and Bader [1] highlighted that the current 

leaders are facing two new things first is increasing 

globalisation of companies as they are doing 

business beyond national boundaries and second is 

the innovation and development of new information 

and communication technology. As a result new 

style of leadership is required which involve the 

new technology and also help the organisation to do 

the business beyond  the national boundaries and 

which is possible only through a new leadership 

type called E-leadership. Here the communication 

takes place through electronic medium especially 

through internet between leader and his followers. 

 

Avolio, Kahai, and Dodge [2] indicated that there is 

a relationship between technology and leadership. 

Use of new technology generates a new style of 

leadership called E- leadership. If leaders use the 

new technology then continuous improvements are 

required in the technology to make that user 

friendly. Kissler [3] highlighted that e-leadership is 

the main feature of e-businesses where business is 

conducted through electronic medium i.e. through 

internet and business is done beyond national 

boundaries. He also suggested some attributes that  

 

 

should be acquired by e-leaders (virtual leaders) 

such as knowledge about new technology, quick 

response to the changing business environment, 

Ability to work under the different departmental 

heads, experience in various areas of business, 

transfer and convince the followers with his unique 

ideas.  

 

Kerfoot [4] asserted that e-leadership is required by 

the business firms to cope up with the changing 

business environment where technological changes 

are taking place. In e-leadership the e-leaders 

communicate and direct their followers virtually 

through internet from a distance. Here face to face 

communication is not required.He found that it is 

replacing traditional leadership because companies 

are using new technology in their business. But he 

said that new skills are required by e-leaders to 

achieve high performance among the group across 

the boundaries. They should have the knowledge 

how to cross the time, space, and cultural hurdles 

to have the benefits of the use of ICT in the 

business enterprises. where direct supervision and 

interaction are not possible. Hanna [5] suggested 

that e-leadership also applies government sector 

and public institutions. New technologies are also 

used by government institutions across the world 

various e- government programs are introduced by 

government such as e-panchayat, e-governance, 

and Aadhaar card are introduced in India where 

communicationtechnology is used by the 

government. So proper leadership is required to 

conduct these programs.  

 

Avolio and Kahai [6] discussed that technology 

affects the leadership style, leaders, and followers 

in the organisation. The authors described that e-

leadership is a fundamental change in the 

interaction of leaders and followers within the 

organizations and between the organizations. He 

described that the revolution in ICT has changed 

the way of leadership where leaders use electronic 

medium to lead his followers from a distance. By 

ICT the leader can communicate to not only to 

hundreds but thousands of people at a time simply 

by touching a button through ICT. They focussed 

on the balancing of traditional leadership with the 

new one, to openly communicate with their 

followers and to fullyuse technology to reach to 

their followers. 

 

Avolio, Walumbwa, and Weber [7] observed that 

the virtual leadership involves not only guiding 

people of various departments of the same company 

even the people of competitor firms are also leaded 

by virtual leaders. Holland, Malvey and Fottler [8] 

studied the challenges for e-leaders  
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In healthcare organizations. As health care 

organizations are moving towards international 

level so they have to face various challenges in  

leadership as they have to guide the people who are 

scattered all over the world. It requires the leaders 

to lead the members virtually. But virtual leaders 

and virtual teams have to face various challenges 

like isolation of employees, confusion, language 

barriers, cultural differences, and technological 

problems. 

 

Walker [9] studied a new business model 

whereinternet is used by the companies to do the 

business this kind of business is called e-business. 

For the success of the business capable and good 

leaders are required who have the knowledge of 

new technology are required. In current business 

scenario internet based activities has become the 

part of every business. So virtual leadership is 

required in every business. 

Difference between Traditional 

Leadership and E-leadership 

Type of Communication 

In traditional leadership face to face 

communication takes place between the leader and 

his followers but in case of E-leadership face to face 

communication does not take place rather 

communication takes place through electronic 

medium like internet between the leader and his 

followers. 

Members 

In case of traditional leadership leader and his 

followers are the main members but in case of e-

leadership leader are called the virtual leader and 

followers are called the virtual followers. 

Qualities 

Qualities of both are the same but the members in 

e-leadership should have the knowledge about new 

and modern information and communication 

technology (ICT) in addition which is not required 

in case of traditional leadership. 

Place Required 

In case of traditional leadership a particular office 

or place is required to do the work by the leader 

and his followers. But in case of e-leadership a 

particular office is not required they can 

communicate with each other even from a distance 

from one place to another, from one country to 

another. 

Availability of Members 

In case of traditional leadership all the members 

are available only during office hours but the  

 

 

members of e-leadership are available even beyond 

business hours, 24 hours a day 7 days a week. 

Qualities of E-Leaders 

E-leaders should possess the following skills: 

 

 Good communication skills-e-leadership 

requires the use of electronic medium to 

communicate with the followers. E-mails are 

mostly used by virtual leaders so they must 

possess the written communication skills to get 

the work done from their followers according to 

their directions. 

 

 Social networking skills- social networking 

sites like Facebook, twitter can also be used by 

leaders to lead their followers so they must have 

skills to use these sites effectively to achieve the 

objective of their organisation.  

 

 Global and multicultural mind-set –the e-

leaders operate from the distance, they may guide 

the people of an organisation which is working 

beyond the national boundaries, which involves 

the employees of different culture in that case it is 

important for the virtual leader to have a mind-

set and attitude to guide them properly. 

 

 Sensitivity towards followers’ mind-set- here 

it is also important that the followers come from 

different social and economic background so the 

virtual leader should be able to understand the 

mind-set and the values of the followers. 

 

 24x7orientation- virtual leaders operate from 

the distance they may communicate to their 

followers anytime so they should be able to work 

anytime 24 hours a day and 7 days a week.  

 

 Well Education- virtual leader should possess 

the skills of a good leader; he must be well 

educated and have the knowledge of the 

management. 

 

 Flexibility – he should be flexible enough to cope 

up with the changing business environment, 

change in technological environment so that he 

can do the work in order to achieve the 

organisational objectives keeping in mind the 

changes in the business environment. 

 

 Ability to work under the different 

departmental heads- a virtual may guide the 

people of different departments within the 

organisations so he should be able to work for 

more than one departmental heads. 
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 Knowledge of various different fields-virtual 

leaders may guide the people of different 

departments so he should have the knowledge of 

different fields like finance, marketing, accounts, 

audit etc. to be a successful leader. 

 

  Transfer and convince the followers with 

his unique ideas-he must have ability to 

transfer his unique ideas from himself to the 

different followers and able to convince them 

about his ideas.   

 

 Ability to use ICT in a better way- he must 

have the knowledge of new information and 

communication technology in order to direct the 

people through electronic medium as it is the base 

of e-leadership. 

 

 Ability to monitor and manage  the virtual 

work effectively–he must possess the quality to  

monitor and manage the virtual work effectively 

to know whether they are working properly or 

not, whether electronic communication is working 

or not, whether followers are understanding his 

directions or not. 

 

 Ability to check the performance of his 

virtual team- he should possess the ability to 

monitor the progress of his leadership and his 

followers with the help of technology. 

 

 Ability to convince others about the benefits 

of new and latest technology- he should be 

able to convince others that the communication 

through electronic medium provide various 

benefits like it helps to remove time and distance 

barriers. 

 

 Innovative – he should be innovative enough to 

use new and latest technology in his leadership to 

reap the benefits of modern technology.  

 

 Encourage people to use modern 

technology- He should be able to encourage the 

people in the organisation to use latest technology for 

communication and dissemination of information. 

Challenges Faced by E-Leaders 

We have seen that e-leadership is a new paradigm, 

it is a new style of leadership where new and 

modern ICT plays an important role. So with the 

use of new technology e-leaders have to face 

various challenges which are as follows: 

 

To create a collaborative virtual culture- here 

all the communication takes place through 

 

 

internet where the virtual leader has to direct and 

guide the people from a distance which create a 

great challenge for the leader to create a culture 

that helps him to be heard by all the followers so 

that they can coordinate with him a achieve 

common goals. 

 

 Establish a social climate through ICT- it is a 

big challenge for the e-leader to create a social 

climate through ICT so that his followers 

coordinate with each other and work in a more 

socially responsible manner keeping in mind the 

others. 

 

  Communicating to the peoplethrough the 

electronic medium effectively-this is a big 

challenge for the e-leaders to communicate 

effectively as it requires the knowledge of ICT 

from both the parts. Leader as well as the 

followers should know how to communicate 

electronically.  

 

  Building trust in a virtual communication-it 

is a great challenge for the leader to build trust 

with the followers as face to face communication 

is not taking place between them. Without face to 

face communication it is very difficult to trust on 

someone. 

 

 Developing a good electronic presence- it is 

also a create challenge for the leader to develop a 

good electronic presence over internet to guide the 

followers. 

 

 Inspiring people from a distance- it is also 

very difficult for the leader to inspire the people in 

a situation where face to face communication is 

not taking place. It becomes difficult for the 

leader to motivate and inspire them to do work 

properly in a virtual situation as he is not able to 

see their reaction and expression about his 

direction and guidance.  

 

 Monitoring and controlling virtual 

employees- it is also very difficult to for the 

virtual leader to monitor the virtual employees 

whether they are working according to his 

direction or not. It is also a big challenge for the e- 

leader to control them in a virtual environment. 

 

 Developing technical competence-as we know 

technological competence is required for e-

leadership. It is a big challenge for the e-leaders 

to develop the technical competence of the 

followers as well of him so that the performance 

will not be affected. 
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Suggestions and Recommendations 

Till now we have observed that e-leadership is a 

new and modern style of leadership where 

communication between the leader and the 

followers takes place through electronic medium. 

E-business is taking place in the current business 

scenario where they conduct the business through 

electronic medium where traditional leadership 

style can no longer be effective so a new style of 

leadership is required where the virtual leaders 

communicate and disseminate information by 

electronic medium. E-leadership provides a lot of 

benefits like through electronic medium the virtual 

leader can communicate to thousands of employees 

one to one it helps to save time and it also removes 

distance barriers but the virtual leader has to face 

various challenges that we have observed in the 

previous section. So we can say that there is a great 

future for the virtual leadership. We can see that 

almost all the companies are doing their business 

electronically.so following measures can be used for 

the successful implementation of e-leadership in 

the business: 

 

 Proper training- proper training should be 

given to the leaders as well as to the followers to 

impart knowledge about latest and modern 

communication technologies. As we know that 

ICT is the base for the e-leadership. Without the 

knowledge of latest information technology e-

leadership cannot be successfully used by the 

companies. 

 

 Face to face communication should be used 

in e-leadership- we have explained that face to 

face communication is not required for the virtual 

leader to guide his followers. But without face to 

face interaction it can be difficult for the e-leader 

to see the expression and reactions of the 

followers about his instructions. It can be difficult 

for the e-leader to inspire and motivate the 

followers in a better way. So video calling can be 

used to have face to face communication between 

the e-leader and his followers [10-24]. 

  Conclusion 

   So leadership means getting the work done from 

the people to achieve the objectives of the 

organizations. But with the development and  

 

 

 

 

 

 

innovations in the information and communication 

technology such as the development of e-commerce 

and internet, the new style of leadership has 

emerged called e-leadership. Now all the business 

firms are doing business through electronic 

medium and they are doing business beyond the 

national boundaries so traditional leadership can 

no longer be effective in managing and leading the 

business to achieve the organizational objectives, so 

there is a need to go beyond the traditional 

leadership and use a new style of leadership. E- 

Leadership can play an important role in this 

regard where the leader directs his followers 

through ICT by using electronic medium.The 

traditional face to face interaction has replaced 

with the electronic medium. But the role, 

responsibilities and the objectives of leaders have 

not changed but the only change is the way of 

communication between the leaders and his 

followers where they can interact with each other 

from a distance. E-leadership helps to remove time 

and distance barriers. But for successful e-

leadership all the members involved should have 

knowledge about latest and modern technology 

such as internet. E-leaders should possess certain 

qualities like knowledge of ICT, good 

communication skills to communicate, inspire and 

motivate the followers from a distance. Besides 

these qualities they should be able to face certain 

challenges of e-leadership like how to develop a 

cooperative and social environment over the 

internet, how to monitor, control and manage the 

people electronically by using ICT. But the main 

problem with this type of leadership is that the face 

to face communication is not compulsory for 

communication between the leader and his 

followers and without face to face interaction it can 

be difficult for the e-leader to see the expression 

and reactions of the followers about his 

instructions. It can be difficult for the e-leader to 

inspire and motivate the followers in a better way. 

So video calling can be used to have face to face 

communication between the e-leader and his 

followers.  But there is no global model of e-

leadership that can be applies to all business firms. 

This new leadership style differs fromcountry to 

country, culture to culture, and sector to sector. 

This style is more used in the economically 

organizations where latest and modern techniques 

of information technology are used.so there is a 

long way to go, to use e-leadership practically.
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